
Digital Product 
Development

IOB22 Module 

Digital business 
models

Jan-Maarten in ’t  Veld 
 
Business designer

• Students gain an initial understanding of 
business models with a specific focus on digital 
business models.


• Students are able to use the business model 
canvas to analyze and understand digital 
drivers business models



Technology



Digital products



Everything is 
designed and 
therefore can be 
redesigned• 



This also applies 
business 



Design business 
models 





AppCar



AppCar

Organization 



Content of the module
• Lecture 1: Introduction to business models

• Lecture 2: Digital driven business models

• Team assignment: Analyze/(re)design a 

business model

• Readings: Book & articles





Lecture 1 • Introduction to business models


• Goal: 
A general introduction to business 
model thinking & the business 
model canvas



1

Business models



What is your 
definition of 
“business model”? 



Business model





A business model describes the 
rationale of how an organization 
creates, delivers, and captures 
value now and in the future
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Nespresso

X



Swapfiets





Designing Business 
models



Think like a designer 



Desirability Feasibility

Viability Innovation



1. Desirability 
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2. Feasibility 
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3. Viability
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Readings
• Reading: Chapter 1 of the book Business 

models generation



Lecture 2 • Introduction to business models


• Goal: 
Understanding digital-driven 
business models 



New technologies emerge
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Physical business model

Product



Business model canvas
Key partners Key activities

Key resources

Value propositions Customer relationships

Channels

Customer segments

Revenue streamsCost structure

Business Models Inc © www.businessmodelgeneration.com

Digital business model



Business model canvas
Key partners Key activities

Key resources

Value propositions Customer relationships

Channels

Customer segments

Revenue streamsCost structure

Business Models Inc © www.businessmodelgeneration.com

Digital business model



It’s not  
about 
shiny  
technology



Example





1/8th people are learning a new language 



Free, fun & effective



Badges



Anywhere, everywhere, for as little as a minute



Personalized tutoring experience 
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Waze app



Beat the traffic



Waze community 
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Dating app (un)like Tinder



Founded Whitney Wolfe



She was on the founding team of Tinder



Bumble envisions a world free 
of misogyny, where all 
relationships are equal



A place where women feel safe



On Bumble, women always make the first move



Verification tools making it impossible to have fake profiles



24 hour to start a chat and respond



Zero tolerance on sexism and bad behaviour 



Business model canvas
Key partners Key activities

Key resources

Value propositions Customer relationships

Channels

Customer segments

Revenue streamsCost structure

Business Models Inc © www.businessmodelgeneration.com

Bumble



Business model canvas
Key partners Key activities

Key resources

Value propositions Customer relationships

Channels

Customer segments

Revenue streamsCost structure

Business Models Inc © www.businessmodelgeneration.com

Bumble



Business model canvas
Key partners Key activities

Key resources

Value propositions Customer relationships

Channels

Customer segments

Revenue streamsCost structure

Business Models Inc © www.businessmodelgeneration.com

Bumble



Business model canvas
Key partners Key activities

Key resources

Value propositions Customer relationships

Channels

Customer segments

Revenue streamsCost structure

Business Models Inc © www.businessmodelgeneration.com

Bumble



Business model canvas
Key partners Key activities

Key resources

Value propositions Customer relationships

Channels

Customer segments

Revenue streamsCost structure

Business Models Inc © www.businessmodelgeneration.com

Bumble



Business model canvas
Key partners Key activities

Key resources

Value propositions Customer relationships

Channels

Customer segments

Revenue streamsCost structure

Business Models Inc © www.businessmodelgeneration.com
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Readings
• Articles including extra examples


